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Our
Vision

Our
Mission

Empower individuals with the
skills needed for personal and
academic growth.

Promote continuous learning
and raise awareness on various
topics and mental health

Create a supportive and
inclusive environment that
encourages self-improvement
and lifelong education.
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Our vision is to empower young girls
with knowledge, skills, and confidence
through career counselling, life skills

coaching, and peer mentorship. By
providing emotional support, counselling
services, and engaging activities, we aim

to foster resilience, leadership, and
personal growth, enabling them to

achieve their aspirations and contribute
meaningfully to society.



 Over the past our school's awareness and Counselling
sessions has significantly benefited for students both in
academics and personal growth 
Thank you team for covering topics like mental health ,career
guidance, communication, stress management etc
 Additionally students preparing for board exam received
valuable career guidance
 The counselling sessions  have  helped student cope with
academic stress, personal challenges and emotional support .

Many students reported feeling more confident and better to
handle peer pressure and exam anxiety . Thank you so much
for the support

VASUKI
HM
GGHSS,ASHOK NAGAR,CH-83

A word from HM's Desk



"Guiding with care, uplifting with knowledge, and inspiring with support."

5

2500+ students 

Project Vanavil aims to
educate students by raising
awareness and fostering life
skills among individuals aged
13 to 17 and also offers
counselling for those seeking
mental health support and
identifies students who may
be vulnerable and in need of
assistance.

 
 PROGRAM FOCUSED

Through Project Vanavil, the team actively
works with school students by conducting a
variety of initiatives aimed at their overall
growth and development. This includes
awareness programs that educate students
on various topics, counselling sessions to
provide emotional and academic support, and
interactive activities designed to nurture and
enhance their talents and hard work.
Additionally, the team organizes competitions
to encourage healthy participation, recognize
students' skills, and motivate them to strive for
excellence. 

OUR PROJECT

9th std 
to

12th std

What’s to be done? How is it done?

EVALUATION

The team conducts assessments to
identify students' needs, educate them
on those specific requirements, and
evaluate each session, activity, and
program upon completion to ensure
effectiveness and continuous
improvement.
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AWARENESS SESSION 

INTERNET SAFETY6

HEALTH AND WELLBEING

SELF AWARENESS AND
EMOTIONAL INTELLIGENCE

CAREER GUIDANCE

LEADERSHIP AND EMPOWERMENT



In 2024-2025, the Project Vanavil Mission
aims to empower adolescent girls by
equipping them with essential life skills
for a better future. As part of this
initiative, our first program focuses on
Communication.
We introduced the concept of
communication, recognizing its
importance in students' personal growth
and future success. Through awareness
sessions, girls in grades 11 and 12
improved their body language and
gestures, enhancing their interactions
with peer groups and becoming more
confident communicators. Additionally,
classroom communication exercises
boosted their enthusiasm and energy
levels, helping them develop stronger
communication skills.

COMMUNICATIONCOMMUNICATIONCOMMUNICATION
OUR REACH

50 CLASSES 2500+STUDENTS 2 ACTIVITY

ACTIVITIES
Story Chain – A
storytelling activity
where students build on
each other’s ideas

1.

Gestures & Expressions-
To help students
understand the
importance of body
language, facial
expressions, and gestures
in communication.

2.

Students, particularly those in
12th grade, interacted with us
and learned a variety of things
through the concept of life
skills and activities. During
the class, students actively
participated and shared their
experiences. They improved
their skills and began
communicating with others
through eye contact and
complete confidence.



What did you enjoy the most in this lesson? Learning about verbal
communication, Learning about non verbal communication, Group
activities .

1.

How often do you face communication problems? Always,
Sometimes , Rarely, Never.

2.

Do you feel more confident in speaking and expressing yourself
after this lesson?

3.

Do you feel more confident in communicating after this lesson?4.

Feedback after the communication
session

85%
Of the students found non-verbal
communication to be the most interesting
aspect of the concept, as our team covered
topics such as body language, facial
expressions, and gestures.

15% Students mentioned that they
occasionally or rarely face
difficulties in communication.

90%
Many students expressed confidence in
verbal communication, but a few found
challenges in expressing thoughts
clearly and speaking in front of others.

95%
The majority of students gained
confidence in their communication skills
after the session.

என�� மிக�� ப���த வ��� ெதாட��
(Communication) ப�ற�ய�, ஏெனனி� நா�
ப�றைர கவனமாக ேக�பத�� �ைறயாக
இ��ேத�. இ�த வ������ ப�ற�, ேக�ப�
ெதாட�ப�� ��க�யமான� எ�பைத நா�
உண��ேத�. இ�ேபா�, நா� என�
வ��ப��� தனி�ப�ட வா��ைகய���
எ�லாவ�ைற�� கவனமாக ேக�க�
ெதாட�க�ய���க�ேற�. KRITHIKA- X-B

FEEDBACK



"The session on self-love
helped me feel more

confident about myself."

As part of our commitment to promoting
the overall well-being of students, we
conducted a Health and Wellbeing
Awareness Session aimed at equipping
school students with essential knowledge
on key health topics. The session covered
nutrition, exercise, self-love, and
menstruation, providing students with
valuable insights into maintaining a healthy
lifestyle.

Through interactive discussions and
engaging activities, students gained a
deeper understanding of balanced diets,
the importance of physical activity, self-
care, and menstrual health. The session
encouraged open conversations, fostering
a supportive and informed school
environment.

HEALTH AND WELLBEING

"I never knew so much about
menstrual health before—now I

feel more prepared and
comfortable talking about it."

2 ACTIVITIES OUR INITIATIVE
Our team encouraged students to use newspapers for
wrapping and disposing of used napkins. Soon, many
classes started cutting newspapers and hanging them on
the wall for easy access.

ACTIVITY

1.CARD
MAKING 
2.QUICK

STRETCHING
BREAK 



Menstrual  Hygiene
(35%) –  Students  gained
valuable  knowledge and
felt  more  comfortable
discussing  menstrual
health.
Nutr i t ion  (30%) –
Learned about  balanced
diets,  healthy  eat ing
habits ,  and the
importance of  nutr i t ion.
Exercise  (20%) –
Recognized the  benef i ts
of  regular  physical
act iv i ty  for  a  healthy
l i festyle.
Self-Love (15%) –
Encouraged sel f-
acceptance,  conf idence,
and mental  wel l-being.

The team visited the Mid-Day Meal
Scheme during the awareness session
to ensure that students were
consuming nutritious meals,
particularly receiving adequate
nutrition from the eggs provided at
school

Our initiatives

MEASURING PROGRESS

Appreciating the class for
successfully hanging
newspapers in their

respective classrooms after
completing the program.

Menstrual Hygiene

35%

Nutrition

30%

Exercise

20%

Self - love

15%



STORY TIME
“Janani used to feel

uncomfortable and confused

about menstruation. She

lacked proper knowledge

about menstrual hygiene and

often hesitated to discuss it.

During the Health & Wellbeing

Awareness Session, she learned

about the importance of

hygiene, how to use sanitary

products correctly, and the

need for self-care during her

cycle. With this newfound

awareness, Janani now

manages her periods with

confidence, ensuring she stays

clean, healthy, and

comfortable. She even

encourages her friends to talk

openly about menstrual health

without fear or shame.”

“Dharshini never paid much

attention to her health—she

often skipped meals, ate junk

food, and stayed up late

watching videos. Her irregular

sleeping habits left her feeling

tired and unfocused in class.

However, after the session, she

realized the importance of

proper nutrition, exercise,

and self-care. She started

eating balanced meals,

including the nutritious food

provided at school, and

developed a healthy sleep

routine. Now, Dharshini feels

more energetic, focused, and

confident in taking care of

her well-being.”



ACTIVITIES

SWOT
ANALYSIS

EMOTION
MAPPING
ACTIVITY

              Our Limitless Spread
2 ACTIVITIES, 48 CLASSES, REACHED 2000+STUDENTS

As part of our efforts to support students'
personal growth, our team conducted a
Self-Awareness and Emotional
Intelligence Awareness Session to help
students develop essential life skills. The
session covered key topics such as SWOT
analysis, goal setting, anger
management, and self-regulation,
enabling students to identify their
strengths, set achievable goals, and
manage their emotions effectively.

SELF AWARENESS AND EMOTIONAL
INTELLIGENCE

�E��t���a� �n��l��g��c� �e��n� �h�� �e �e��g��z� �h�� �m��i��s
�o��a�� �a��a��e �n��r��t��n� �o� �u�� �e��t��n��” � �a��e� �o��m��

Through interactive discussions and practical

exercises, students gained valuable insights

into self-reflection and emotional well-being.

The session empowered them to make

informed decisions, improve their emotional

resilience, and enhance their overall personal

development.
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Strength
78.9%

Weakness
21.1%

Our Impact & Reach

Weakness
9.8%

“I learned how to
express my feelings
in a better way
instead of shouting
or getting
frustrated.”

“This session made me
realize that my
weaknesses don’t
define me—they are
just areas I can work
on.”

“I used to get angry
quickly, but now I take
a deep breath and
think before reacting.

“The team conducted the 'Feelings
Charades' activity, where students
acted out emotions while their peers

guessed and discussed ways to
manage them. This helped enhance

their emotional recognition and
regulation skills in a fun and

interactive way."

FUN GAME

Compared to 11th and 12th-
grade students, 9th graders

have less awareness of
distinguishing their strengths

and weaknesses. To help
them develop a better

understanding, our team
organized various outdoor

activities to assess their
awareness more effectively.
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" W E  T A K E  P R I D E
I N  E M P O W E R I N G
S T U D E N T S  W I T H

S E L F - A W A R E N E S S
A N D  E M O T I O N A L

R E S I L I E N C E ,
H E L P I N G  T H E M

M A N A G E
E M O T I O N S ,  B U I L D

C O N F I D E N C E ,
A N D  U N L O C K
T H E I R  T R U E

P O T E N T I A L . "

“Shruthi never thought much about her
strengths and weaknesses—she often felt lost
when making decisions. During the Self-
Awareness & Emotional Intelligence Session,
she participated in the SWOT analysis
exercise, where she identified her Strengths,
Weaknesses, Opportunities, and Threats for
the first time. She discovered that she was
creative and a quick learner but needed to
work on her confidence and time
management.
With this awareness, Shruthi started focusing
on her strengths while actively improving her
weaknesses. She set small goals, took on new
challenges, and became more confident in
her abilities. Now, she makes decisions with
clarity and embraces opportunities for
growth.”

“Priyadharshini often struggled with
controlling her anger. When things didn’t go
her way, she would react impulsively,
sometimes saying or doing things she later
regretted. During the  Session, she
participated in an anger management
activity, where she learned how to recognize
her triggers and respond calmly instead of
reacting instantly.
Through guided exercises, she discovered
techniques like deep breathing, pausing
before reacting, taking time- out and
expressing her feelings in a healthy way.
Over time, Priyadharshini became more
aware of her emotions and learned to handle
conflicts with patience and understanding.
Now, she feels more in control, communicates
better, and faces challenges with a calm and
positive mindset.”



Interactive discussions, self-reflection 
exercises, and team challenges to build 
confidence.

Empowerment Activities:

Sharing success stories of women leaders
to motivate students.

Inspiring Role Models:

Breaking Barriers:

Leadership Qualities:

LEADERSHIP AND WOMEN EMPOWERMENT

Our team conducted an engaging session on Leadership
and Women Empowerment, aimed at equipping students

with the confidence, skills, and mindset needed to become
future leaders. The session focused on:

 Our connectivity
2 ACTIVITIES, 5 GROUP CLASS SESSIONS , REACHED

2000+STUDENTS

Understanding key traits like decision-
making, empathy, integrity , resilience ,
teamwork, and communication.

 Encouraging young minds to challenge
gender stereotypes and embrace
leadership roles.

ACTIVITIES

# BLINDFOLDED
COMMUNICATION

# BREAKING
BARRIERS

"Leadership isn’t just for toppers
—it’s for everyone! 🌟💪 
Lead With Confidence"

Gayathri -IXth std



TRACKING
           GROWTH

Leadership  

Leadership is only
for toppers?

 Do you feel confident
in taking leadership
roles?

Leadership skills will
help you in the future?

80%

67%

55%

HIGHLIGHTS FROM
OUR STUDENTS 

�A �e��e� �s �n� �h� �n��s �h� �a�� �o�� �h� �a�� �n�
�h��s �h� �a��" � �o�� �. �a��e��

This report analyzes the Lack

of confidence among some

students to take up leadership

roles and Difficulty in

balancing academics and

leadership responsibilities.



STORY TIME
Meenalochini from 9th B always believed that only toppers

could be leaders. She never thought she had what it took.

During the session, she hesitated at first but soon found

herself speaking up, sharing ideas. For the first time, she

realized that leadership wasn’t about marks—it was

about confidence and action. By the end, Meenalochini

felt a new sense of belief in herself. She walked away

knowing that she, too, had the potential to lead.

“ Boomika from 9th D always admired leaders but believed

leadership was only for the most outspoken students. She often

hesitated to share her thoughts, fearing they wouldn’t matter.

During the session, she took part in a team challenge that

required active listening, clear communication, and decision-
making. As she listened to her teammates’ ideas and voiced her

own, she realized that leadership wasn’t just about speaking
—it was about understanding, guiding, and standing by
one’s values. By the end, Boomika saw herself differently. She

learned that true leaders listen before they speak,
communicate with confidence, and lead with integrity.”



CAREER GUIDANCE

Our team conducted a Career
Guidance session to help students

explore their strengths, interests, and

future opportunities. The session focused

on:

 Career Exploration:
Understanding various career paths

across different fields.

SWOT Analysis: Helping students

assess their Strengths, Weaknesses,

Opportunities, and Threats to make

informed career choices

Skill Development: Identifying key

skills needed for different

professions.

Goal Setting: Learning how to set

achievable career goals with a clear

roadmap.

Interactive Activities:
🎯 "Career Mapping"
Exercise – Students
connected their interests
and skills to potential career
paths, helping them visualize
their future goals.
 📝 "Dream Job Pitch" –
Each student selected a
career and presented why
they were suited for the role,
improving confidence and
communication skills.

"The team provided all
12th-grade students with
a comprehensive list of

career and course
options to help them

make informed
decisions about their

future."

             2 ACTIVITIES               20 CLASS SESSIONS             500+ Career guidance
                            

Spreading Our Wings



“Roshini, a 12th-grade student, always felt unsure about what
to do after school. She had heard about different career
options but didn’t know which path would suit her best.
During the Career Guidance session, she learned about
various fields and opportunities she had never considered
before. When she received the career and course options list,
she became very happy. Seeing all the possibilities in one
place helped her feel more focused and confident about her
future choices. Roshini feels empowered to explore her
options and make a well-informed decision about her career”.

STORY TIME

“Bhuvaneshwari, a 12th-grade student, always felt
overwhelmed when thinking about her future. With so
many career options, she was unsure which path to take.
She worried about making the wrong choice and had little
clarity on the courses available.
During the Career Guidance session, she participated in the
SWOT analysis, which helped her recognize her strengths
and interests. The session also introduced her to various
career paths she had never considered before. When she
received the career and course options list, she felt relieved
—seeing everything clearly outlined made her feel more
confident about her next steps. Bhuvaneshwari feels
empowered and informed, ready to take the next step
toward her future with clarity and confidence.”



gained clarity on career options

36.8%

found the career/course list useful

26.3%

discovered new career paths

21.1%

felt more confident about decision

15.8%

The team gave 12th-
grade students a

detailed list of career
and course options for

informed choices.

Yes, after getting the
career list, we now have

many ideas for our future
education.

"Students found the
session highly
informative, gaining a
clearer understanding
of career options after
10th, and feel more
confident in making
future choices."

Progress Check

Hey friend, after completing
12th grade in the biology

group, is it necessary to study
only medicine or nursing?

Friend 2: Are there any
skill-based courses

available after completing
12th grade?

Students discovered
new career paths and
felt more confident
about their future
choices.



 ACTIVITIES [ DEBATE], 11 CLASSES  
  450+ STUDENTS

INTERNET SAFETYINTERNET SAFETYINTERNET SAFETY

Our team conducted an Internet Safety Awareness session to
educate students on responsible and secure online behavior. The
session focused on key aspects of digital safety, empowering
students to navigate the internet wisely.

We brought up a
few points with the
girls  before to the
concept, such as "Imagine you post a

picture, and someone
leaves a mean

comment. What would
you do?"

"I’d respond and scold them!"
Student : 1

Student : 2
 "I’d delete the comment and

ignore it."

Our team 
"Deleting can help, but the best
approach is to block, report, and
talk to a trusted adult. 

Student : 3
 "So, if I block them, they
can’t message me again?"

Our team 
"Exactly! And if it gets serious, report

it to your teacher or parents."



5 Internet
Safety Tips

Don't give out personal
information

Avoid suspicious online links

Create complex passwords

Think before you share 

Report & seek help

Debate

Topic: Is the internet safe for students?

Team A (In support of the internet – Safe
and beneficial)

Team B (Opposing the internet – Risky and
unsafe)

BY : 9th GRADE 

Students actively participated in the
classroom debate activity, sharing
their views and experiences from

the internet. Many students stepped
out of their comfort zones and

confidently expressed their
thoughts.



A group of friends used to share everything online—photos,
locations, and even passwords. They never thought about the
risks. “We trusted everyone on our friend lists,” one of them
admitted.
After the session, they realized how easily personal
information could be misused. “We didn’t know oversharing
could be dangerous,” another friend said. They were
immediately willing to change their privacy settings,  to
create stronger passwords, and became more cautious online.
By the end, they felt safer and more responsible, promising to
protect themselves and educate others about online safety. ✨

Hema Priya used to believe that accepting friend
requests from strangers and sharing photos online
was harmless. “I never thought anything bad could
happen to me,” she said.
After the session, she understood the risks of
oversharing and online threats. She realized the
importance of privacy, strong passwords, and
being cautious online. “Now, I think twice before
sharing anything. My safety comes first.”
By the end of the session, Hema Priya felt more
confident and in control of her online presence,
ensuring to make smarter and safer digital
choices. 💡

Story time 



The counselling sessions

provided students with a safe,

supportive, confidential, and

non-judgmental environment

to openly express their

thoughts and emotions.

 Many students confided in

challenges such as academic

pressure, self-esteem issues,

body image concerns,

emotional regulation, and

difficulties in friendships and

relationships. 

Others sought guidance on

family conflicts, decision-

making struggles, and personal

growth.

With active listening, empathy

and personalized support, the

counselor helped students

navigate their concerns,

fostering emotional well-

being, resilience, and self-

awareness.

The sessions also encouraged

peer support, allowing students

to connect, share experiences,

and uplift one another in a

trusting and understanding

space.

Counselling

�W� �a��o� �e��h �e���e �n��h��g� �e �a� �n�� �e�� �h�� �i��o��r �t
�i��i� �h��s��v��.� � �a��l�� �a��l��



Group counselling sessions provided a safe space for students

to discuss challenges like academic stress, peer pressure,

bullying, and social media overuse. Through interactive

discussions and activities, they developed emotional

awareness, communication skills, and conflict resolution

strategies. The sessions fostered peer support, helping

students feel heard and understood. Counselor guided these

discussions, equipping students with practical coping

techniques. Many reported increased confidence, resilience,

and a willingness to seek help, creating a more empathetic

school environment.

Group counselling

“A supportive environment can be the key to unlocking a person’s
ability to heal.” – Irvin D. Yalom



Feedback

"I am really grateful for the counselling
sessions. Thank you for listening to me

without judgment and making me feel truly
heard. It meant a lot to have a safe space
where I could express myself without fear.
Your guidance and reassurance have helped
me see things more clearly, manage my
emotions better, and handle challenges with
a positive mindset. I’ve learned that seeking
help is not a weakness but a step towards

growth. Thank you for being patient,
understanding, and for helping me believe in

myself again."

FEEDBACK 

Thank you for creating a safe
and non-judgmental space for

us.

counselling gave me clarity and
confidence to move forward.

I handle academic pressure
much better now instead of

feeling completely stressed out.

I have learned to express my
emotions better and seek

support when needed.

�P��i��v� �h��g�� �n
�t��e��s �i���i��t �h�
�a��e �f �u� �f��r��.�
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Family Issues
37.8%

Academic
27%

Conflict Resolution
10.8%

Self-Esteem
10.8%

Counselling 
Performance Report

Total Reach :

Individual session

Group session

335+

160+ counting

30+

Academic year:  2024-2025

Sessions :

Performance by Issues :

Peak
Engagement
Times : Morning

8% 26%
Afternoon Free period PET Periods

32% 85%

Class teacher meeting

Parental counselling

Class counselling sessions =

=

= 20+

10+

10+

The number of students
attending counselling sessions
fluctuated due to consecutive

exams; however, they
remained engaged and

continued to seek support.



Our Peer Mentor

Our Peer Mentorship Program focuses on
empowering and guiding 30 selected
students to become mentors for their
peers. Through structured training and
support, these students develop
leadership, communication, and
problem-solving skills, enabling them to
provide guidance and support to their
fellow students. This initiative fosters a
culture of mentorship, ensuring that
students have a trusted peer network to
turn to for guidance, motivation, and
emotional support. By equipping student
mentors with the necessary skills, the
program strengthens the overall well-
being and resilience of the student
community.



CHILDREN’S DAY CELEBRATION

A YEAR IN REVIEW
FEEDBACKS

I am Soorna Lakshmi from class 10-B. Thank you so much for this
opportunity. This was my first stage competition in my entire

school life. I have always been shy and felt insecure about
participating in competitions, but your team supported me and

helped me overcome my self-doubt. With your encouragement, I
participated and received a lot of appreciation and gifts. From

now on, I will confidently take part in all competitions!

Our Vanavil team organized a Children's Day competition for our
peer mentors, including drawing, poster making and speech
contests. All 30 peer mentors actively participated. As a token of
appreciation, the team awarded certificates to all participants. The
top 10 outstanding students were specially recognized with medals
and certificates during the school assembly.



"Behind every

changed life is

a team that

listens,

supports, and

empowers." 

“A girl from 12th grade was struggling with academic pressure,

low self-esteem, and overwhelming family responsibilities, she

also faced interpersonal conflicts and unhealthy eating habits.

Through Nutritional counselling, she understood the importance

of balanced meals and the impact of skipping food on her well-

being. Assertiveness Training helped her set healthy boundaries,

express her needs confidently, and manage responsibilities

without feeling overwhelmed. With guidance on self-care and

academic strategies, she gradually regained focus, developed

confidence, and improved her daily habits. Her family also became

more understanding, creating a more supportive environment.”

CASE STUDY
“A girl from 11th grade was referred due to school refusal and

emotional distress, she revealed experiencing harassment on the way

to school that led to fear and absenteeism. Through vent-out therapy

(a safe space to express emotions freely), relaxation techniques (to

reduce anxiety and regain emotional stability), and parental

counselling (guiding her mother on how to support her emotionally),

she gradually built confidence and resumed attending school

regularly. Additionally, her class teacher was counseled on how to

create a supportive learning environment. With increased family

encouragement and school support, she made remarkable progress. To

recognize her resilience, our team and HM ma'am rewarded her for

her improvement, empowering her to move forward with confidence.”



Mid-day meal 

Students work

Friday fun-students
story telling

Library 
week 

Newspaper 
hanging

Computer skill

OUR
INITIATIVE In the academic year 2024-

2025, we introduced additional
initiatives beyond our regular

program for students.

karpom karpipom



WHAT'S
NEXT?

FUTURE OUTLOOK
AND GOALS

PRIOR PLAN

Remaining Module should 
complete

Training our Peer MentorActivity preparation

Feedbacks in Early stage

Our team had a wonderful opportunity
to collaborate with Government Girls
Higher Secondary School, Ashok Nagar,
conducting around six awareness
sessions filled with various activities
and competitions. The students
actively participated and enjoyed the
programs. However, our team faced
challenges in completing all the
planned sessions due to time
constraints, ongoing exams, revisions,
and PET periods. Additionally, many
teachers were utilizing the available
time for revision, which unfortunately
prevented us from fully executing our
planned programs.

We are continuously working
together to address these
challenges. As a first step, our
team has planned to select 40
peer mentors for the next
academic year, making it easier
for us to connect more closely
with all the students.



Challenges faced 

Difficulty in scheduling classes – Allocating
dedicated time for awareness programs
proved challenging due to existing academic
commitments and pre-planned schedules.
Even during PT periods, finding a suitable slot
without disrupting regular lessons was difficult.
This impacted the continuity of certain
initiatives and limited their overall reach
among students.

 Time Constraints – Balancing counseling
sessions with academic priorities was
challenging, as students’ schedules were
packed with classes, assessments, and
extracurricular activities. Limited flexibility
made it difficult to accommodate these
sessions without disrupting their academic
progress.
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Teacher Hesitation & Stigma Around
Counselling – Some teachers were reluctant
to send students for counselling, believing they
could handle the concerns themselves.
Additionally, stigma surrounding counselling
made it difficult for some students to seek
help.

Difficulty in Follow-ups – With a high
number of students requiring support,
maintaining consistent follow-ups was
challenging due to packed academic
schedules and consecutive exams. Finding
suitable time slots within the existing
timetable proved difficult, as academic
commitments often took priority over
additional support sessions.
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Limited Awareness About Counselling
Among Students – Many students and parents
lacked awareness of the benefits of
counselling, leading to hesitation in seeking
support. Despite efforts to normalize
counselling, some students continued to
believe it was only for those with "serious
problems," making them reluctant to open up.

Challenges in Conducting Parental
Counselling Sessions – Many parents were
unable to attend counselling sessions due to
their hectic work schedules. Additionally, limited
awareness about the importance of counselling
made it difficult to engage them in discussions
about their child’s well-being.
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High Student Volume & Limited time – With a
large number of students needing guidance,
providing individualized attention within limited
time was a challenge.



Group Awareness
session

OUR GOAL 2025-2026

Peer mentor 
training

Random check 
for counselling

Quick feedback
and 

Reviews

Mentors will be assigned to
small groups for better

interaction, with regular
review meetings to track
progress. They will also

document their experiences
and challenges to improve
the program and support

student development.

Our team plans to conduct

future sessions by bringing

together 4 to 5 classes at a time,

focusing on key awareness

concepts, interactive activities,

and feedback collection. With

HMMAM’s permission, each

session will be scheduled for 2
hours.

 Increase student
participation in counselling
by fostering awareness,
reducing stigma, and
ensuring timely support to
address their emotional
and academic needs.

Implement a structured
system to collect feedback

from students and teachers
after each counselling and

awareness session to
improve effectiveness and

engagement.



A.HM Ma’am’s
Appreciation



Teacher’s Recognition





Hello akka, the Counselling you gave for us was way too
amazing, I have gained many ideas by your words. You both

really motivated me . Even I shared all your ideas to my
friends and classmates, We are on our way to write Board

Exam next month, so during this time these speech can
encourage us. first of all a very humble thanks to you both

akka, for motivating us. Keep on motivating
us. More than your words you are very friendly with us. So

that we can share to you which we cant share to our
teachers and parents. Thank you.

SAVITHA.S
X-A

TESTIMONIALS

KRITHIKA.V
X-F

Hello, Ma'am! I am V. Krithika from 10- E. I attended 
many sessions of the awareness program conducted by Hema

Malini Ma'am and Namibikkai Ma'am. I have gained a lot of
knowledge from each session.

One of my favorite sessions was the "Communication" session
because I am weak in listening. From this session, I learned how
to talk to others and listen to people while they are talking. This

helped me a lot, Ma'am.
Thank you, Ma'am, for all your efforts.

 Thank you!



V.VARSHA
12th- BIOLOGY

GROUP

Thank you for
sharing your

valuable
testimonial!



Peer mentor - Case study
V. Boomika is a 9th-grade student from section D who lives in
Valasaravakkam with her family. Her father works as an engineer, her
mother is a homemaker, and she has an older brother in his first year of
college. Boomika enjoys studying science, though she is unsure why it
appeals to her. She is a good student with strong academic performance. Her
short-term goal is to excel in martial arts, which is both her favorite hobby
and a significant passion.
Boomika is ambitious and dreams of becoming a trillionaire, reflecting her
confidence and high aspirations. She is skilled at reading and weightlifting,
showcasing her determination and physical strength. However, she feels the
need to improve her public speaking skills, which she identifies as an area
for growth. With her strong drive, diverse talents, and commitment to
personal improvement, Boomika has a bright future and the potential to
achieve her goals.

K. Sorrnalakshmi is a 10th-grade student from section D, living in
Virugambakkam. her father, who completed his 12th grade, works as an
executive officer at Pepsi. She has a younger sister, Jayasri, studying in 6th
grade. Sorrnalakshmi is passionate about mathematics and science because
she finds them fascinating and engaging. Her long-term goal is to pursue a
career in the AI field, while her short-term focus is to achieve high scores in
her 10th-grade exams.
She loves traveling and trying different types of food, and her favorite
hobbies are cooking and singing. However, she dislikes negative or bad vibes.
Sorrnalakshmi considers studies to be her strength and is determined to
overcome her fear of maintaining academic excellence. 



Survey Questionnaire
PROJECT EVALUATION-  COUNSELLING STUDENTS’ EVALUATION

1. How would you rate the overall quality of the counselling session?
a) Excellent
b) Good
c) Satisfactory
d) Average
 
 
2. Has the session motivated you to take action toward your goals?
a) Yes, definitely
b) Yes, to some extent
c) Not much
d) Not at all
 
 
3. Did the session change your perspective on your challenges?
a) Yes, completely
b) Yes, to some extent
c) No, not much
d) No, not at all

PEER MENTORS EVALUATION

1. Do you feel that you are aware of what is expected of you in your role?
a) Yes, I am completely aware.
b) I am somewhat aware but could use more clarity.
c) I am unsure about certain aspects of my role.
d) No, I am unclear about what is expected of me.
 
 
2. What types of concerns did your peers discuss with you?
a) Academic
b) Social
c) Personal Problems
 
 
3. How would you rate the mentor's overall performance?
a) Excellent
b) Good
c) Average
d) Poor



1. Name:
2. Standard and section
3. Age
4.School performance:
a)Excellent,b) Good;  c) Satisfactory;  d) Average;e) Below Average 
5.Social Interest is high, interacting with all freely and participate in
different types of activities rank between 1 to 5 (1 lowest and 5 highest)
 1            2            3            4            5
6 .Which of these qualities describes you the best (select the top four
only)
a.Optimist
b.Compassionate  
c.Non-judgemental
d.Good listener 
e.Honest
f.Knowledgeable

Click the link below to
explore additional

questionnaires.

Survey Questionnaire

PEER MENTOR ANALYSIS1.
ASSESSMENT2.
PROJECT EVALUATION FOR STUDENTS ,
TEACHERS, PEER MENTORS,
COUNSELLING STUDENTS

3.

FEEDBACKS 4.

PEER MENTOR
QUESTIONNAIRE

https://drive.google.com/drive/folders/1ZRZYQoej6PFesfDiO2sGZBYT1G0RazFy?usp=drive_link
https://drive.google.com/drive/folders/1ZRZYQoej6PFesfDiO2sGZBYT1G0RazFy?usp=drive_link
https://drive.google.com/drive/folders/1ZRZYQoej6PFesfDiO2sGZBYT1G0RazFy?usp=drive_link
https://drive.google.com/drive/folders/1ZRZYQoej6PFesfDiO2sGZBYT1G0RazFy?usp=drive_link
https://drive.google.com/drive/folders/1ZRZYQoej6PFesfDiO2sGZBYT1G0RazFy?usp=drive_link
https://drive.google.com/drive/folders/1ZRZYQoej6PFesfDiO2sGZBYT1G0RazFy?usp=drive_link
https://drive.google.com/drive/folders/1ZRZYQoej6PFesfDiO2sGZBYT1G0RazFy?usp=drive_link


Plot no. 4, Greenways
Salai, Jai Sankara Nagar,
Palavakkam, Chennai,
Tamil Nadu 600041

Every child deserves to be seen, heard, and
understood—let’s make it happen together.

Field Office: Kalpat Village, 
Ozhavetti Post
Chengalpattu District
Tamil Nadu – 603 311
 

Email: kalanjiyam@gmail.com
www.kalanjiyam.org
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